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Introduction 

 

This document provides a list of documents that emerging GP organisations may find 

helpful. The list is divided into six sections: 

 
1) Challenges facing general practice: These documents offer an overview of 

the main challenges facing primary care.  

 

2) Primary care policy: These widely-cited national policy documents provide 

important context to the changes we are witnessing in general practice, and have 

been drivers of change.  

 

3) Development of at-scale general practice organisations: This small 

selection of papers helps to outline the development of at-scale general practice 

organisations in the UK and internationally, by exploring their origins and 

organisational models, as well as presenting some of the available evidence for 

their effectiveness.  

 

4) Governance in primary care: This section provides practical resources for 

those considering establishing a GP organisation, and establishing governance 

structures. 

 

5) Leadership: Whilst there is very little primary care-specific leadership material 

in the public domain, there is a body of evidence around different approaches 

that are relevant to healthcare. These resources offer some of this evidence and 

will be a helpful starting point for people wishing to learn more about the 

importance of leadership and to develop their own approach.  

 

6) Workforce: These resources offer an overview of some of the main issues 

facing the primary care workforce, as well as different use of skill mix that are 

emerging in response to these pressures.  

 

 

This reading list is not intended to be comprehensive. Instead, it seeks to offer the 

reader a starting point and to highlight some of the useful materials that are available. 

The topics have been selected as those that are likely to be of interest to individuals 

wishing to establish an at-scale general practice organisation or those in the early stages 

of formation.  

 

 

  



 

Challenges facing general practice 

 

Dayan M, Arora S, Rosen R, Curry N.     Web Publication 

The Nuffield Trust  

Is general practice in crisis?  

London: Nuffield Trust, 2014      

An overview of the immediate and medium term challenges facing general 

practice, with a particular focus on capacity, workforce, patient satisfaction and 

finances.  

http://www.nuffieldtrust.org.uk/publications/general-practice-crisis 

 

Deloitte LLP        Web Publication 

Under pressure: the funding of patient care in general practice  

London: Deloitte, 2014 

Commissioned by the Royal College of General Practitioners (RCGP), this piece 

estimates as much as a 36% funding gap by 2017/18 if general practice income 

continues to fall as a proportion of total health spend at its present rate, 24% if 

incomes remain constant.  It goes onto reflect the inadequacies of data collection 

in comparison to other sectors in the NHS, making it difficult for policy makers 

to establish strategy based on evidence and need.  

http://www.rcgp.org.uk/campaign-

home/~/media/Files/PPF/Deloitte%20Report_Under%20Pressure.ashx 

 

Clay H, Stern R.       Web publication 

Editorial support: Carlisle D. 

NHS Alliance 

Making time in general practice 

London: NHS Alliance, 2015 

An NHS England commissioned paper quantifying the current workload 

pressures on general practice. Highlights of the recommendations include making 

reductions in bureaucracy within general practice a national priority, and 

encouraging practices to work together to ‘free up time’. 

http://www.nhsalliance.org/wp-content/uploads/2015/10/Making-Time-in-

General-Practice-FULL-REPORT-01-10-15.pdf 

 

ISBN: 9781783860814      Web publication 

Health and Social Information Centre  

General and personal medical services England 2003-2013 

Leeds: Information Centre, 2014 

This piece of analysis illustrates the changing demographics of the GP workforce; 

2012 was the first year female GPs outnumbered their male colleagues 

http://www.hscic.gov.uk/catalogue/PUB13849/nhs-staf-2003-2013-gene-prac-

rep.pdf  

 

Gibson J, Checkland K, Coleman A, Hann M,    Web publication 

McCall R, Spooner S, Sutton M. 

Policy Research Unit in Commissioning and the Healthcare System (PRUComm) 

Eighth National GP Worklife Survey 

London: PRUComm, 2015 

http://www.nuffieldtrust.org.uk/publications/general-practice-crisis
http://www.rcgp.org.uk/campaign-home/~/media/Files/PPF/Deloitte%20Report_Under%20Pressure.ashx
http://www.rcgp.org.uk/campaign-home/~/media/Files/PPF/Deloitte%20Report_Under%20Pressure.ashx
http://www.nhsalliance.org/wp-content/uploads/2015/10/Making-Time-in-General-Practice-FULL-REPORT-01-10-15.pdf
http://www.nhsalliance.org/wp-content/uploads/2015/10/Making-Time-in-General-Practice-FULL-REPORT-01-10-15.pdf
http://www.hscic.gov.uk/catalogue/PUB13849/nhs-staf-2003-2013-gene-prac-rep.pdf
http://www.hscic.gov.uk/catalogue/PUB13849/nhs-staf-2003-2013-gene-prac-rep.pdf


 

Published by the Policy Response Unit in commissioning & health care systems, 

this is the 8th annual GP worklife survey. The report reflects on overall job 

satisfaction declining between 2012 and 2015, with an increase in the proportion 

of GPs considering leaving their clinical role s in the next five years.    

http://www.population-

health.manchester.ac.uk/healtheconomics/research/Reports/EighthNationalGP

WorklifeSurveyreport/EighthNationalGPWorklifeSurveyreport.pdf 

 

Ipsos Mori Research Institute     Web resource 

GP Patient Survey   

London: Ipsos Mori, 2015 

Published in January and June every year, Ipsos Mori has been surveying patient 

experiences with their GP surgery consistently in recent years. There is insight 

into how satisfaction amongst patients varies year on year; despite surveys 

demonstrating a sustained positive experience, the data suggests individuals are 

finding it increasingly difficult to access GP appointments.  Data is available at a 

national, NHS Area Team, CCG and individual practice level. 

https://gp-patient.co.uk/surveys-and-reports 

 

Rosen, R.       Web publication 

The Nuffield Trust  

Transforming General Practice: what are the levers for change? 

London: The Nuffield Trust, 2015 

This briefing and accompanying literature review extrapolates learning from 

current and past use of incentives to encourage change.  The author makes the 

case that financial incentives are possibly overused at present, and not always the 

best method of reforming general practice.   

http://www.nuffieldtrust.org.uk/sites/files/nuffield/publication/transforming_g

eneral_practice_levers_change.pdf 

Associated document:  

 

British Medical Association. General Practitioners Committee 

Developing general practice today : providing healthcare solutions for 

the future. 

London : BMA, 2013 

The General Practitioners Committee’s views on how general practice can meet 

present day and impending challenges.  Topics discussed are wide ranging,   

 

Royal College of General Practitioners    Web publication 

The 2022 GP: Compendium of evidence 

London: RCGP, 2013 

This compendium of evidence complements RCGP’s Vision of General Practice 

2022 paper. The latter reference can be found under section ‘Development of 

Primary Care Organisations’ and sets out the challenges facing general practice 

from the College’s perspective, before outlining its recommendations for the GP 

community. 

http://www.rcgp.org.uk/~/media/Files/Policy/A-Z-policy/The-2022-GP-

Compendium-of-Evidence.ashx 

 

http://www.population-health.manchester.ac.uk/healtheconomics/research/Reports/EighthNationalGPWorklifeSurveyreport/EighthNationalGPWorklifeSurveyreport.pdf
http://www.population-health.manchester.ac.uk/healtheconomics/research/Reports/EighthNationalGPWorklifeSurveyreport/EighthNationalGPWorklifeSurveyreport.pdf
http://www.population-health.manchester.ac.uk/healtheconomics/research/Reports/EighthNationalGPWorklifeSurveyreport/EighthNationalGPWorklifeSurveyreport.pdf
https://gp-patient.co.uk/surveys-and-reports
http://www.nuffieldtrust.org.uk/sites/files/nuffield/publication/transforming_general_practice_levers_change.pdf
http://www.nuffieldtrust.org.uk/sites/files/nuffield/publication/transforming_general_practice_levers_change.pdf
http://www.rcgp.org.uk/~/media/Files/Policy/A-Z-policy/The-2022-GP-Compendium-of-Evidence.ashx
http://www.rcgp.org.uk/~/media/Files/Policy/A-Z-policy/The-2022-GP-Compendium-of-Evidence.ashx


 

NHS England        Web publication 

Improving general practice: a call to action, evidence pack 

A useful primer care gaps and disparities in general practice coverage.  

Slide pack:  

https://www.england.nhs.uk/wp-content/uploads/2013/08/igp-cta-slide.pdf  

Evidence Pack: 

https://www.england.nhs.uk/wp-content/uploads/2013/09/igp-cta-evid.pdf  

 

Primary Care: key recent policy announcements 

 

NHS England       Web publication 

The NHS Five Year Forward View  

London: NHS England, October 2014  

In collaboration with health regulatory bodies Monitor, CQC, Health Education 

England, Trust Development Agency and Public Health England, this is NHS 

England’s seminal document, outlining their vision and strategy for healthcare 

delivery in England.  Among these aspirations is a desire to see GPs combining 

with nurses and other community providers to deliver integrated health, mental 

health and social care in Multispecialty Community Provider (MCP) organisations.   

These ‘new models of care’ are being tested in the Vanguard programme (see 

next citation). 

https://www.england.nhs.uk/wp-content/uploads/2014/10/5yfv-web.pdf   

 

NHS England       Web publication 

The Forward View into action: planning for 2015/16 

London: NHS England, December 2014 

Complementing the Five Year Forward View, NHS England specifies more 

operational details about seeing through the strategy in the first two years  

https://www.england.nhs.uk/wp-content/uploads/2014/12/forward-view-

plning.pdf  

 

Department of Health and NHS England   Web publication 

Transforming primary care: safe, proactive, personalised care for those 

who need it most. 

London: DH, 2014  

A document defining how the NHS in England expects GPs to look after an 

aging population, harbouring a complexion of health, mental and social care 

needs.  This has borne fruit through the unplanned admissions enhanced service 

(ES) which commenced on 1 April 2014, and renewed for a further year in April 

2015.  There is further commitment behind Health Education England (HEE) 

supporting the development of a workforce enabled to provide high quality, 

tailored and proactive care. 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/fil

e/304139/Transforming_primary_care.pdf   

 

 

 

https://www.england.nhs.uk/wp-content/uploads/2013/08/igp-cta-slide.pdf
https://www.england.nhs.uk/wp-content/uploads/2013/09/igp-cta-evid.pdf
https://www.england.nhs.uk/wp-content/uploads/2014/10/5yfv-web.pdf
https://www.england.nhs.uk/wp-content/uploads/2014/12/forward-view-plning.pdf
https://www.england.nhs.uk/wp-content/uploads/2014/12/forward-view-plning.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/304139/Transforming_primary_care.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/304139/Transforming_primary_care.pdf


 

NHS England       Web resource 

NHS England’s Vanguard programme 

Following publication of the Five Year Forward View, NHS England launched 

the Vanguard Programme which invited localities to bid to implement new 

models of care. This webpage lists the successful sites and provides information 

about what they are aiming to achieve.  

https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/ 

 

NHS England        Web resource 

Prime Minister’s Challenge Fund (now Access Fund) 

London: NHS England 

In 2013, NHS England announced a fund to help improve access to general 

practice. A total of 57 pilot sites are implementing different approaches to 

delivering enhanced capacity in general practice.  

https://www.england.nhs.uk/ourwork/futurenhs/pm-ext-access/  

 

NHS England       Web resource 

Primary Care Transformation Fund 

London: NHS England 

£1bn funding intended to help improve premises and technology in general 

practice.   

https://www.england.nhs.uk/commissioning/primary-care-

comm/infrastructure-fund/ 

 

NHS England       Web publication 

Co-commissioning and update to co-commissioning policy  

London: NHS England 

Changes to the commissioning landscape have been important in shaping primary 

care. In late 2014, NHS England announced its intention to give CCGs greater 

powers over primary care commissioning. Intended as a way to strengthen 

primary care and to offer CCGs greater influence, CCGs were able to apply for 

different levels of responsibility. More recently, CCGs which opted for greater 

involvement or joint responsibility have been encouraged to take delegated 

responsibility. 

https://www.england.nhs.uk/commissioning/wp-

content/uploads/sites/12/2014/11/nxt-steps-pc-cocomms.pdf  

https://www.england.nhs.uk/commissioning/wp-

content/uploads/sites/12/2015/10/co-commissioning-update-letter.pdf 

 

Development of Primary Care Organisations 

 

Smith, J et al. 

The Nuffield Trust      Web publication  

Securing the future of general practice, Nuffield Trust and The King’s 

Fund 

London: The Nuffield Trust, The King’s Fund 

https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/
https://www.england.nhs.uk/ourwork/futurenhs/pm-ext-access/
https://www.england.nhs.uk/commissioning/primary-care-comm/infrastructure-fund/
https://www.england.nhs.uk/commissioning/primary-care-comm/infrastructure-fund/
https://www.england.nhs.uk/commissioning/wp-content/uploads/sites/12/2014/11/nxt-steps-pc-cocomms.pdf
https://www.england.nhs.uk/commissioning/wp-content/uploads/sites/12/2014/11/nxt-steps-pc-cocomms.pdf
https://www.england.nhs.uk/commissioning/wp-content/uploads/sites/12/2015/10/co-commissioning-update-letter.pdf
https://www.england.nhs.uk/commissioning/wp-content/uploads/sites/12/2015/10/co-commissioning-update-letter.pdf


 

This analysis undertaken jointly by The Nuffield Trust and The King’s Fund 

reviews existing scaled models of general practice from the UK and abroad.  The 

authors have identified a set of design principles based on their observations 

which underpin existing models of general practice. It suggests a typology of 

different organisational models that are emerging in England. 

http://www.nuffieldtrust.org.uk/sites/files/nuffield/130718_full_amended_repo

rt_securing_the_future_of_general_practice.pdf 

 

RCGP        Web publication 

The 2022 GP: A Vision for General Practice in the Future NHS 

London: RCGP , 2013.  

RCGP’s ambitious vision of general practice as the future for community based 

generalist care. Pressures to expand capacity and lead health and social care 

integration will see ‘general practice teams of the future … working with groups 

of other practices and providers – as federated or networked organisations’.  

http://www.rcgp.org.uk/campaign-home/~/media/files/policy/a-z-policy/the-

2022-gp-a-vision-for-general-practice-in-the-future-nhs.ashx 

 

Addicott, R       Web publication 

The King’s Fund 

Commissioning and contracting for integrated care 

London: The King’s Fund, 2014  

The introduction of CCGs has, in some ways, made integrated care more 

convoluted; because of the conflict of interest issues which arise over holding 

dual provider and commissioning roles, GPs may be discouraged from 

collaborating to offer a community based service.  Rachael Addicott for the 

King’s Fund draws on the experiences of alliance and prime contracting as 

mechanisms utilised in various community based services, in order to overcome 

some of these hurdles whilst encouraging collaboration among providers. 

http://www.kingsfund.org.uk/sites/files/kf/kings-fund-commissioning-

contracting-integrated-care-nov14.pdf 

 

RCGP 

Primary Care Federations     Web publication 

This 2008 document is an early outline of primary care federations as an approach 

to strengthening general practice. 

http://www.rcgp.org.uk/policy/rcgp-policy-areas/~/media/Files/Policy/A-Z-

policy/Primary_Care_Federations-document.ashx  

 

Addicott, R & Ham, C      Web publication 

The King’s Fund 

Commissioning and funding general practice: making the case for family 

care networks 

London: The King’s Fund, 2014 

More recently, this report writes about the potential benefits of federating by 

exemplifying them through a focused review of four case study sites.   

http://www.kingsfund.org.uk/sites/files/kf/field/field_publication_file/commis

sioning-and-funding-general-practice-kingsfund-feb14.pdf  

 

http://www.nuffieldtrust.org.uk/sites/files/nuffield/130718_full_amended_report_securing_the_future_of_general_practice.pdf
http://www.nuffieldtrust.org.uk/sites/files/nuffield/130718_full_amended_report_securing_the_future_of_general_practice.pdf
http://www.rcgp.org.uk/campaign-home/~/media/files/policy/a-z-policy/the-2022-gp-a-vision-for-general-practice-in-the-future-nhs.ashx
http://www.rcgp.org.uk/campaign-home/~/media/files/policy/a-z-policy/the-2022-gp-a-vision-for-general-practice-in-the-future-nhs.ashx
http://www.kingsfund.org.uk/sites/files/kf/kings-fund-commissioning-contracting-integrated-care-nov14.pdf
http://www.kingsfund.org.uk/sites/files/kf/kings-fund-commissioning-contracting-integrated-care-nov14.pdf
http://www.rcgp.org.uk/policy/rcgp-policy-areas/~/media/Files/Policy/A-Z-policy/Primary_Care_Federations-document.ashx
http://www.rcgp.org.uk/policy/rcgp-policy-areas/~/media/Files/Policy/A-Z-policy/Primary_Care_Federations-document.ashx
http://www.kingsfund.org.uk/sites/files/kf/field/field_publication_file/commissioning-and-funding-general-practice-kingsfund-feb14.pdf
http://www.kingsfund.org.uk/sites/files/kf/field/field_publication_file/commissioning-and-funding-general-practice-kingsfund-feb14.pdf


 

The Nuffield Trust       Web publication 

US medical groups and Independent practitioner groups in New Zealand 

These papers give an international tangent to scaled general practices.  Trends 

appear to mirror the emergence of GP organisations in England. 

http://www.nuffieldtrust.org.uk/publications/gp-commissioning-insights-

medical-groups-united-states  

http://www.nuffieldtrust.org.uk/our-work/projects/independent-practitioner-

associations-new-zealand-surviving-thrive 

 

SQW & Mott MacDonald 

Prime Minister’s Challenge Fund: Improving Access to General Practice 

First Evaluation Report: 

NHS England, October 2015 

This is the first independent report evaluating wave 1 of Prime Minister’s 

Challenge Fund.  Picking a few headline findings: there was a mixed demand for 

extended GP access, with evenings proving much busier than Sundays; telephone 

based consultations is a popular alternative mode of GP access to the tradition 

face to face; and utilising workforce skills capabilities e.g. paramedics, nurses, 

pharmacists, voluntary, was mostly successful at matching the correct 

professionals with the needs of patients and reducing the burden on GPs. 

 

https://www.england.nhs.uk/wp-content/uploads/2015/10/pmcf-wv-one-eval-

report.pdf 

 

Corporate Governance 

 

Good Governance Handbook  

A guide co-produced by the Good Governance Institute and Healthcare Quality 

Improvement Partnership to inform best practice in governance and decision 

making at board level for healthcare providers 

http://www.good-governance.org.uk/wp-content/uploads/2014/02/good-

governance-handbook.pdf 

 

Grant Thornton LLP 

NHS Governance Review  2013 

An independent review focusing on corporate governance within the NHS. 

http://www.grant-thornton.co.uk/Global/Publication_pdf/NHS-Governance-

Review-2013.pdf 

 

Capsticks LLP 

Developing boards and senior teams: the how to do it guide. 

Practical guidance on forming boards in growing health organisations. 

Collaboration between Capsticks Solicitors LLP, Good Governance Institute and 

Aspire Talent Management Limited. 

http://www.good-governance.org.uk/wp-

content/uploads/2014/02/developing-boards-and-senior-teams-the-how-to-do-

it-guide.pdf  

http://www.nuffieldtrust.org.uk/publications/gp-commissioning-insights-medical-groups-united-states
http://www.nuffieldtrust.org.uk/publications/gp-commissioning-insights-medical-groups-united-states
http://www.nuffieldtrust.org.uk/our-work/projects/independent-practitioner-associations-new-zealand-surviving-thrive
http://www.nuffieldtrust.org.uk/our-work/projects/independent-practitioner-associations-new-zealand-surviving-thrive
https://www.england.nhs.uk/wp-content/uploads/2015/10/pmcf-wv-one-eval-report.pdf
https://www.england.nhs.uk/wp-content/uploads/2015/10/pmcf-wv-one-eval-report.pdf
http://www.good-governance.org.uk/wp-content/uploads/2014/02/good-governance-handbook.pdf
http://www.good-governance.org.uk/wp-content/uploads/2014/02/good-governance-handbook.pdf
http://www.grant-thornton.co.uk/Global/Publication_pdf/NHS-Governance-Review-2013.pdf
http://www.grant-thornton.co.uk/Global/Publication_pdf/NHS-Governance-Review-2013.pdf
http://www.good-governance.org.uk/wp-content/uploads/2014/02/developing-boards-and-senior-teams-the-how-to-do-it-guide.pdf
http://www.good-governance.org.uk/wp-content/uploads/2014/02/developing-boards-and-senior-teams-the-how-to-do-it-guide.pdf
http://www.good-governance.org.uk/wp-content/uploads/2014/02/developing-boards-and-senior-teams-the-how-to-do-it-guide.pdf


 

 

Toolkit to support the development of GP federations 

Building on the 2008 RCGP paper, this toolkit by The King’s Fund, Nuffield 

Trust and Hempsons solicitors was designed to offer a range of helpful resources 

to GPs seeking to establish federations. Although now a little out of date, there is 

some useful material within.  

http://www.rcgp.org.uk/clinical-and-research/a-to-z-clinical-

resources/~/media/19A1F84B41A04DFE8AAAF2F65FD3D757.ashx 

 

Collaborative GP networks: A step-by-step guide to setting up a GP 

network 

A practical guide to setting up your own GP network, presented in a Q&A 

format 

http://bma.org.uk/practical-support-at-work/gp-practices/gp-networks/setting-

up-a-gp-network 

 

GP practices. Collaborative GP networks - basic legal structures 

A succinct overview of differing legal structures which bring together GP 

practices.   

http://bma.org.uk/support-at-work/gp-practices/gp-networks/basic-legal-

structures  

 

GP Federation Checklist. Practical considerations 

A useful checklist produced by the legal firm Capsticks Solicitors LLP, healthcare 

sector specialists, earmarking legal and corporate governance considerations GP 

practices should consider when federating.  

http://www.capsticks.com/assets/Uploads/RE14.pdf 

 

Clinical governance 

 

de Silva, D & Bamber, J      Web publication 

The Health Foundation 

Improving quality in general practice: evidence scan 

London: The Health Foundation, 2014  

This is an exhaustive compilation of evidence around quality improvement in 

general practice, conveniently packaged into a readable summary. 

http://www.health.org.uk/sites/default/files/ImprovingQualityInGeneralPractic

e.pdf  

 

The King’s Fund 

Improving the quality of care in general practice: key findings for GPs 

from an independent inquiry  

An Inquiry into the Quality of General Practice in England 

London: King’s Fund, 2011 

A valuable five point summary for GPs, summarising what the inquiry’s 

recommendations are for the changes needed to continue delivering high quality 

primary care.   

http://www.rcgp.org.uk/clinical-and-research/a-to-z-clinical-resources/~/media/19A1F84B41A04DFE8AAAF2F65FD3D757.ashx
http://www.rcgp.org.uk/clinical-and-research/a-to-z-clinical-resources/~/media/19A1F84B41A04DFE8AAAF2F65FD3D757.ashx
http://bma.org.uk/practical-support-at-work/gp-practices/gp-networks/setting-up-a-gp-network
http://bma.org.uk/practical-support-at-work/gp-practices/gp-networks/setting-up-a-gp-network
http://bma.org.uk/support-at-work/gp-practices/gp-networks/basic-legal-structures
http://bma.org.uk/support-at-work/gp-practices/gp-networks/basic-legal-structures
http://www.capsticks.com/assets/Uploads/RE14.pdf
http://www.health.org.uk/sites/default/files/ImprovingQualityInGeneralPractice.pdf
http://www.health.org.uk/sites/default/files/ImprovingQualityInGeneralPractice.pdf


 

http://www.kingsfund.org.uk/sites/files/kf/Quality-general-practice-Key-

findings-GPs-independent%20inquiry-The-Kings-Fund-March-2011.pdf  

 

Leadership 

 

Nuffield Trust. 

Managing Doctors, Doctors Managing.  

The Nuffield Trust’s work exploring how relationships between doctors and 

managers have changed over the last twelve years and exploring some of the 

issues in this relationship. 

http://www.nuffieldtrust.org.uk/our-work/projects/managing-doctors-doctors-

managing-understanding-relationships-between-doctors-and- 

 

The King’s Fund 

The future of leadership and management in the NHS. No more heroes.  

A examination of leadership and senior management in the NHS.  The authors 

make the argument that the idea of a ‘heroic’ leader in healthcare is an outdated 

model, and teams should seek to encourage a distributed leadership model.  

http://www.kingsfund.org.uk/publications/future-leadership-and-management-

nhs 

 

The King’s Fund 

The role of leaders in high performing health systems 

This King’s Fund paper explores the role that leaders have played in high 

performing health systems across the globe. Although not primary care-specific, it 

offers an interesting insight in the role of leaders and a good reference list for 

further reading.  

http://www.kingsfund.org.uk/sites/files/kf/roles-of-leaders-high-performing-

health-care-systems-ross-baker-kings-fund-may-2011.pdf 

 

The Leadership Academy  

Towards a new model of leadership.  

A helpful overview of evidence around leadership is presented in this paper by 

the NHS Leadership Academy. It draws on the literature to propose a new model 

of leadership. Whilst not specific to general practice, it is a robust source of 

evidence and many leaders will find the three core elements of the model helpful 

in assessing their own approach to leadership. 

http://www.leadershipacademy.nhs.uk/wp-content/uploads/2013/05/Towards-

a-New-Model-of-Leadership-2013.pdf 

 

Workforce  

 

Health Education England 

Primary care workforce commission 

Presenting the findings of the recent Commission set up by the Health Education 

England. The Commission explored a range of innovative methods being 

http://www.kingsfund.org.uk/sites/files/kf/Quality-general-practice-Key-findings-GPs-independent%20inquiry-The-Kings-Fund-March-2011.pdf
http://www.kingsfund.org.uk/sites/files/kf/Quality-general-practice-Key-findings-GPs-independent%20inquiry-The-Kings-Fund-March-2011.pdf
http://www.nuffieldtrust.org.uk/our-work/projects/managing-doctors-doctors-managing-understanding-relationships-between-doctors-and-
http://www.nuffieldtrust.org.uk/our-work/projects/managing-doctors-doctors-managing-understanding-relationships-between-doctors-and-
http://www.kingsfund.org.uk/publications/future-leadership-and-management-nhs
http://www.kingsfund.org.uk/publications/future-leadership-and-management-nhs
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employed to tackle workforce pressures, ranging from scaling up, upskilling allied 

professionals, creating new roles, and harnessing digital technologies. 

http://hee.nhs.uk/wp-content/blogs.dir/321/files/2015/07/The-future-of-

primary-care.pdf  

 

The King’s Fund 

NHS and social care workforce: meeting our needs now and in the future.  

This thoughtful piece outlines the pressures facing the NHS workforce and 

proposes some possible approaches that could be taken at a local and national 

level to alleviate some of the pressures.  

http://www.kingsfund.org.uk/sites/files/kf/field/field_publication_file/perspec

tives-nhs-social-care-workforce-jul13.pdf  

 

The Nuffield Trust & Royal Pharmaceutical Society 

Now more than ever 

A Royal Pharmaceutical Society commissioned piece of work, examining the story 

so far around  pharmacists undertaking more direct care-giving roles e.g. as 

pharmacy practitioners 

http://www.rpharms.com/promoting-pharmacy-pdfs/moc-report-full.pdf 

 

Department of Health 

Self-referral pilots to musculoskeletal physiotherapy and the implications 

for improving access to other AHP services. 

This review draws together the evidence underpinning self-referral schemes to 

MSK services. Although published in 2008, it provides some useful insight into 

the potential for offering such a service, including diverting demand from GPs. 

http://webarchive.nationalarchives.gov.uk/20130107105354/http:/www.dh.gov.

uk/prod_consum_dh/groups/dh_digitalassets/@dh/@en/documents/digitalass

et/dh_116358.pdf 

 

University of Surrey via The King’s Fund 

Physician’s Assistant.  

This short slide-pack describes the role of physician’s assistant and their possible 

in the workforce. 

http://www.kingsfund.org.uk/sites/files/kf/media/Simon_de_Lusignan_The_d

eployment_and_role_of_physician_assistants_in_practices.pdf  

 

Physician assistants and GPs in primary care: a comparison 

London: BJGP 

An early look at the impact of use of physician assistants in comparison with 

GPs. 

http://bjgp.org/content/65/634/e344 

 

Centre for Workforce Intelligence (CWI) 

In-depth review of the General Practitioner workforce  

This paper presents a detailed review of the GP workforce and aims to provide 

an evidence base upon which to forecast supply and demand. 

http://www.cfwi.org.uk/publications/in-depth-review-of-the-gp-

workforce/@@publication-detail 
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